Mandy Weir

From: Robert Styles [Robert. Styles@tmbc.gov.uk]
Sent: 05 September 2008 12:01

To: adrian.hickmott@gravesham.gov.uk; Andrea.Bennett@shepway.gov.uk; brian.tourle@gravesham.gov.uk;
Charles Walker: David Ford: |lan.Bailey@ashford.gov.uk; Len Mayatt; mark.carty@ashford.gov.uk;
mark.seed@thanet.gov.uk; mark.whyman@sencio.org.uk; ndb@Tunbridgewells.gov.uk; ‘
SteveGoulette@maidstone.gov. uk; TimJefferson@maidstone.gov.uk

Cc: Chris Hespe; jon.hymus@leisure.serco.com; Kevin Fordham; malcolmwells@maidstone.gov.uk; Martin
Guyton; Roger Walton; Steve Humphrey

Subject: Released from eSafe SPAM quarantine: RE: Govemnment's Free Swim initiative

Len-no we have not but it is something we are looking to actively pursue as a result of our decision not to participate in the
Governments free swim initiative.| am sure the matter will be on future KALCO agendas and we can keep each other
updated

Robert Styles

Chief Leisure Officer

Tonbridge & Malling Borough Council
Gibson Building

Gibson Drive

Kings Hill

West Malling

ME19 4LZ

Phone; 01732 876160

E-mail: robert.styles@tmbc.gov.uk
Fax: 01732 876228.

>>> "Len Mayatt" <LenMayatt@swale.gov.uk> 05/09/08 >>>

Hi all.

Having just spoken to a representative from our PCT about potential joint working on this scheme (who
was doubtful that they could provide any financial support but were very supportive of the overall
principie of the scheme) | was wondering if anybody has had any success in obtaining any match
funding/grant aid to help make the scheme work in their area?

Len.

----- Original Message-----

From: Charles Walker [mailto:Charles.Walker@dover.gov.uk]

Sent: 04 September 2008 17:26

To: Robert Styles; 1an.Bailey@ashford.gov.uk; mark.carty@ashford.gov.uk; David Ford;
adrian.hickmott@gravesham.gov.uk; brian.tourle@gravesham.gov.uk; SteveGoulette@maidstone.gov.uk;
TimJefferson@maidstone.gov.uk; mark.whyman@sencio.org.uk; Andrea.Bennett@shepway.gov.uk; Len Mayatt;
mark.seed@thanet.gov.uk; ndb@Tunbridgewells.gov.uk

Cc: jon.hymus®@leisure.serco.com; malcolmwells@maidstone.gov.uk; Martin Guyton; Kevin Fordham; Roger
Walton; Chris Hespe

Subject: Government's Free Swim initiative

Hi All

07/05/2009



The present situation at Dover is that we took a report to Cabinet on Monday 1 September and in order to buy a
little more time it was agreed that the decisions to participate (or not) be delegated to the Leader, Portfolio Holder
and the Head of Property, Leisure and Waste Management.

In terms of finance, the Govt's grant aid offer re the 60 and over age group is only a tad lower than the estimated
loss of income so | suspect we will participate.

I'm less confident that the grant aid offer re the 16 and under age group will be sufficient to enable participation.

I'm just back from holiday but will be looking further into this over the next few days in respect, for example, of
possible PCT top up monies, KCC stance, clarification re POT 3 and ane or two other aspects (which I'm sure
you will all have been considering).

Finally | would mention that our Leader has asked for the item to be placed on the agenda at the Kent Leaders
Group mig next week

| will be happy to provide a further update in due course.
Regards,

Charles

Charles Walker
Leisure Services Manager
Dover District Council

D OVER Council Offices, White Cliffs Business Park, Whitfield, Dover CT16 3PJ
DISTRICT

! Tel: 01304 872447
COUNCIL Fax: 01304 872445

— Email: charleswalkprdover. goy.uk
Web: www dover.gov.uk

ﬁ..% Please consider the Environment before printing this email
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