Mandy Weir

From: Charles Walker

Sent: 29 September 2008 15:05
To: Roger Walton

Subject: FW. Free swimming

Importance: High

Roger

Pi see the attached from Paul Naylor (probably Mike's counterpart at Ashford)........ interesting statement re the PCT's
apparent commitment to reimburse any losses!

Charles

B ~ | Charles Walker
| Leisure Services Manager
| Dover District Council

| Council Offices, White Cliffs Business Park, Whitfield, Dover CT16 3PJ

Tel: 01304 B72447

Fax: 01304 872445
[ Email: charleswalker@dover.gov.uk
| Web: www.dover.gov.uk

E-'% Plaase consider the Environment before printing this email

From: Mike Davis

Sent: 16 September 2008 20:59
To: Charles Walker

Subject: FW: Free swimming

fyi

From: Paul Nayfor [mailto:paul.naylor@ashford.gov.uk]

Sent: 16 September 2008 14:35

To: hayward, mick; meculloch, helen; Steve Brooks; davidbuckett@swale.gov.uk; derek.williamson@maidstone.gov.uk;
Jim.McDonald@canterbury.gov.uk; julie Gibbs; kathryn beldon; Mike Davis; pav.ramewal@sevenoaks.gov.uk; Sean Clark;
sharon.shelton@tmbc.gov.uk; Sue McGonigal

Subject: RE: Free swimming

Colleagues, as the East Kent and Coastal PCT has said it will reimburse any losses for Districts in its area this has caused
us to have a change of heart. However our concern remains about an exit strategy after two years, so going into this is
conditional on working that out, which could be helped by letting people know this is a two year concession. Still much to
work out.

Paul

From: hayward, mick [mailto:mick.hayward@medway.gov.uk]

Sent: 16 September 2008 10:05 Ia

To: mcculloch, helen; Steve Brooks; davidbuckett@swale.gov.uk; derek.williamson@maidstone.gov.uk;
Jim.McDonald@canterbury.gov.uk; julie Gibbs; kathryn beldon; mike.davis@dover.gov.uk; Paul Naylor;
pav.ramewal@sevenoaks.gov.uk; Sean Clark; sharon.shelton@tmbc.gov.uk; Sue McGonigal

Subject: RE: Free swimming
Under 16's will depend on grant level and a view on 'distuption’...

----- Original Message-----

From: mcculloch; helen

Sent: 12 September 2008 14:45

To: 'Steve Brooks'; davidbuckett@swale.gov.uk; derek.williamson@maidstone.gov.uk; hayward, mick;
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Jim.McDonald@canterbury.gov.uk; julie Gibbs; kathryn beldon; mike.davis@dover.gov.uk; Paul Naylor;
pav.ramewal@sevenoaks.gov.uk; Sean Clark; sharon.shelton@tmbc.gov.uk; Sue McGonigal
Subject: RE: Free swimming

Hi Steve

Mick is on feave but I have asked Richard Hick, our AD for leisure and we "in" for both.
Kind regards

Helen

From: Steve Brooks [mailto;:Steve. Brooks@dartford gov.uk]

Sent: 12 September 2008 10:16

To: davidbuckett@swale.gov.uk; derek.williamson@maidstone.gov.uk; hayward, mick;
Jim.McDonald@canterbury.gov.uk; julie Gibbs; kathryn beldon; mike.davis@dover.gov.uk; Paul Naylor;
pav.ramewal@sevenoaks.gov.uk; Sean Clark; sharon.shefton@tmbc.gov.uk; Sue McGonigal

Subject: Free swimming

We have still not replied to Govt on this and | am speaking with our Leader this afternoon.

| can't remember from the discussion tast week who is opting in/out.

Please can you let me know - in or out for the over 60s. | will assume that if in for over 60s then you have also
expressed interest in under 16

Thanks,

Steve
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