CNHC Monthly Report May 2009

At a meeting between the CNHC and the DoH which took place on the 27" March the
CNHC agreed to supply the Department by the 28" April with specific information
arising from the CNHC’s first year of operation in shadow form and the first three
months of 2009 when the CNHC’s register went live.

It was subsequently agreed that the report would be forwarded after the meeting of the
CNHC’s Finance Committee (FC); this was to allow any appropriate comments for the
FC to be included within the report.

This report to the DoH is the first monthly report on progress within the CNHC against
Targets and Key Performance Indicators and it also contains updated financial projections
and end of year accounts. Future reports will contain information on the CNHC’s
financial activities and monitoring of income and expenditure against the budget
projections.

The FC received a verbal report from RIS and the Finance Officer [

| A number of papers were prepared for the FC all of which are available
should you wish to see them.

The committee noted that the CNHC would end the year within budget attachment FC
2009-11 contains the end of year accounts. There was one outstanding debt vis legal fees
of £20,000 that have now been paid to the CNHC’s lawyers. Thus the end of year surplus
was £4,038.

The FC noted that the CNHC had managed to stay within budget despite the fact that
monies had been expended by a previous employee of the CNHC which had not brought
any benefits to the organisation and had in some instances required additional unbudgeted
for expenditure.

The FC noted that the coChairs had both been working full time for many months and
that their role in addressing outstanding issues which had financial implications had made
a significant contribution to the CNHC achieving all its activities within budget in its first
fifteen months of operation.

The FC were content that the audit trail confirmed that no monies had been
misappropriated rather; the former employee had ignored express instructions in relation
to for example ordering stationary which could not be used and failing to ensure that
changes to the register and website were implemented and tested before the date that they
were due to go live.

The FC received and discussed a paper on Registration number and income which is
attached as paper FC 2009-13. The committee has asked that the projections within this
paper be expressed as a GANT chart or similar and that actual registrations are shown
against projections, they asked for these figures to be contained in a monthly report that
will be emailed to them.




There was a detailed discussion of the FC in relation to the CNHC Business Plan and
Heads of Income and Expenditure. The FC requested projections of income and
expenditure for the next three financial years. This paper is attached entitled “Financial
Projections 2009/10-2011/12.

The coChairs will be presenting an amended CNHC Business Plan to the Board at its
meeting on the 14™ May. The Board will also receive an updated Risk Register. If these
documents are approved by the Board we would be happy to share them with you. In
addition a major agenda item for the next Board meeting is to discuss and agree the
CNHC’s Key Performance Indicators (KPIs).

It is our intention to share the KPIs with the FC and with the Department and we
anticipate that the first paper on the CNHC’s KPIs will be contained in the June report to
the Department.

Inclosing we are pleased to report that;

We had another successful meeting with the Professional Associations on the 28" of
April which was attended by more than 70 people,

The Register opened to admit Aromatherapists on the 5™ of May

N - o I CNHC coChairs.
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Complementary and Natural Healthcare Council
Balance Sheet - March 2009

Fixed assets
Equipment

Current assets
Prepayments
Cash at bank

Creditors: due within one year
Accruals

Creditors:Short Term

HMRC

Pension

Net current assets

Net assets

Reserves

£6,324
£38,363

£7,653
£0477
£3,519

£0

FC Paper 09/11
28 April 2009

£44,687

£20,649

£24,038
£24,038

£24,038

£0




Financial Projections 2009/10-2011/12 Updated on 28 April 2009

FINANCIAL YEAR 2009/10 201011 2011112
INCOME
Application & Registration fees 175,157 393,902 627,725
Renewal fees 2010/2011 0 218,888 334,067
Department of Health grant (2008/09 and 2009/10) 409,300 127,750
Total Income 584,457 740,540 961,792
EXPENDITURE
Staff
CEO 60,000 61,800 63,654
Business Manager (FTE) 42,000 43,260 44,558
Admin. Assistants (2 x FTE) 30,000 45,000 46,350
Bookkeeper 13,000 13,390 13,792
On costs for core staff (@20%) 29,000 32,690 33,671
Sub-total: core staffing costs 174,000 196,140 202,024
Temporary Admin & Freelance Support 25,000 25,000 25,000
Sub-fotal: admin & freelance support 25,000 25,000 25,000
Staff training & development 4,000 5,000 6,000
Sub-total: staff training & development 4,000 5,000 6,000
Subtotal: Core Staff Costs 203,000 226,140 233,024
Professional Support / Activities
Complaints Procedure:
Case Manager 20,000 30,000 45,000
Attendance Fees: Conduct & Competence Cttees 15,090 22,635 33,953
Travel Costs 1,950 2,925 4,388
Venue, catering costs for hearings 8,400 12,600 18,900
Legal & medical advice 12,500 18,750 28,125
Training for Conduct & Competence Committees 7,000 3,750 5,625
IT Support:
Imaginit 30,000 30,900 31,827
IRIS/AT 2,600 2,678 2,758
PR/Marketing 60,000 61,800 63,654
Other Specialist Consultancy 10,000 10,300 10,609
Sub-total: Professional Support/Activities 167,540 196,338 244,838
Office costs
Serviced Offices 44,500 45,835 47,210
Recruitment of staff / panel members 20,000 20,600 21,218
Travel 5,000 5,150 5,305
Telephone 5,000 5,150 5,305
Printing 5,000 5,150 5,305
Postage & Courier 1,500 1,545 1,691
Stationery 3,000 3,090 3,183
Insurance 3,000 3,090 3,183
Periodicals, journals & professional memberships 2,000 2,060 2,122
Equipment ' office sundries 2,000 2,080 2,122
Sub-total: Office Costs 91,000 93,730 96,542

C Jollie/28 April 2009




Financial Projections 2009/10-2011/12 Updated on 28 April 2009

FINANCIAL YEAR 2009/10 2010/11 201112

Governance Costs

Board & Committees

Co-Chairs Honorarium 12,000 12,360 12,731

Travel and accommodation for Co-Chairs & Members 16,000 16,480 16,974

Attendance for members 32,000 32,960 33,949

Ad hoc work (eg attending external meetings) 1,500 1,545 1,591

Venue hire 4,500 4,635 4,774

Catering, etc 2,000 2,060 2,122

Sub-total: Board & Committees 68,000 70,040 72,141

Other

Auditors 8,000 8,240 8,487

Solicitors 30,000 20,000 20,600

Sub-total: Other 38,000 28,240 29,087
Sub-total:Governance Costs: 106,000 98,280 101,228

Total Expenditure 567,540 614,488 675,633

NET INCOME/(EXPENDITURE) 16,917 126,052 286,159
Reserves cff from previous year 127,483 144,400 270,452
TOTAL 144,400 270,452 556,611

C Jollie/28 April 2009
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