GENERAL MEDICAL COUNCIL

PROFESSIONAL CONDUCT
AND DISCIPLINE:
FITNESS TO PRACTISE

Murch 1989

N

-



Abuse of professional privileges or skills

Abuse of privileges conferred by law: Misuse of professional skills

Prescribing of drugs

44, The prescription of controlled drugs is reserved to members of the
medical profession and of certain other professions, and the prescribing of such
drugs is subject to statutory restrictions. The Council has regarded as serious
professional misconduct the prescription or supply of drugs of dependence
otherwise than in the course of bona fide treatment. Disciplinary proceedings
have also been taken against doctors convicted of offences against the laws
which control drugs where such offences appear to have been committed in
order to gratify the doctor’s own addiction or the addiction of other persons.

Medical certificates
45. A doctor’s signature is required by statute on certificates for a variety of

purposes on the presumption that the truth of any statement which a doctor
may certify can be accepted without question. Doctors are accordingly
expected to exercise care in issuing certificates and similar documents, and
should not certify statements which they have not taken appropriate steps to
verify. Any doctor who in his professional capacity signs any certificate or
similar document containing statements which are untrue, misleading or
otherwise improper renders himself liable to disciplinary proceedings.

Termination of pregnancy

46. The termination of pregnancy is regulated by the law and doctors must
observe the law in relation to such matters. A criminal conviction in the
British Islands of termination of pregnancy in circumstances which
contravene the law in itself affords grounds for a charge before the
Professional Conduct Committee. v

Abuse of privileges conferred by custom: Professional confidence;
Undue influence; Personal relationships between doctors and

patients

47. Patients grant doctors privileged access to their homes and confidences,
and some patients are liable to become emotionally dependent upon their
doctors. Good medical practice depends upon the maintenance of trust
between doctors and patients and their families, and the understanding by
both that proper professional relationships will be strictly observed. In this
situation doctors must exercise great care and discretion in order not to
damage this crucial relationship. Any action by a doctor which breaches this
trust may raise a question of serious professional misconduct.
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48. Three particular areas may be identified in which this trust may be
breached:

{(a) A doctor may improperly disclose information which he obtained in
confidence from or about a patient.

{b) A doctor may improperly exert influence upon a patient to lend him
money or to alter the patient’s will in his favour.

(c) A doctor may enter into an emotional or sexual relationship with a
patient (or with a member of a patient’s family) which disrupts that
patient’s family life or otherwise damages, Or Causces distress to, the
patient or his or her family.

Further advice is given in Part Il of this pamphlet in relation to the first and
fast of these matters.

Personal behaviour: Conduct derogatory to the reputation of
the profession

49. The public reputation of the medical profession requires that every
member should observe proper standards of personal behaviour, not only in
his professional activities but at all times. This is the reason why a doctor’s
conviction of a criminal offence may lead to disciplinary proceedings even if
the offence is not directly connected with the doctor's profession. In particular,
three areas of personal behaviour can be identified which may occasion
disciplinary proceedings:

— Personal misuse or abuse of alcohol or other drugs

— Dishonest behaviour

— Indecent or violent behaviour.

Personal misuse or abuse of alcohol or other drugs

50. In the opinion of the Council, convictions for drunkenness or other
offences arising from misuse of alcohol (such as driving a motor car when
under the influence of drink) indicate habits which are discreditable to the
profession and may be a source of danger to the doctor’s patients. After a first
conviction for drunkenness a doctor may expect to receive a warning letter.
Further convictions may lead to an inquiry by the Professional Conduct
Committee or the Health Committee.

51. A doctor who treats patients or performs other professional duties while
he is under the influence of drink or drugs, or who is unable to perform his
professional duties because he is under the influence of drink or drugs, is liable

to disciplinary proceedings.
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with such relationships between a doctor and a person for whose care the
doctor is contractually responsible but whom he has never actually treated, or
between a doctor and a person whom the doctor has attended professionally in
the distant past. In view of the great variety of circumstances which can arise
in cases of this nature, the Council’s judicial position has prevented it from
offering specific advice on such matters. It can however be said that the
Council is primarily concerned with behaviour which damages the crucial
relationship between doctors and patients, and that this relationship normally
implies actual consultation.

74. The trust which should exist between doctors and patients can be
severely damaged when, as a result of an emotional relationship between 2
doctor and a patient, the family life of that patient is disrupted. This may occur
without sexual misconduct between the doctor and the patient.

75. The foregoing paragraphs refer to personal relationships between
doctors and patients or the close relatives of patients. The Council is not
concerned with personal relationships between doctors and other persons.
76.  Cases have been reported to the Council where a doctor when attending
a patient professionally has indecently assaulted her or exposed himself to her.
As will be clear from paragraph 57 of this pamphlet, such behaviour may
render the doctor liable to criminal proceedings: it may also in the absence of a
criminal conviction be treated as serious professional misconduct,

77.  For convenience these paragraphs describe a situation where the doctor
is 2 man and the patient a woman. Similar principles would apply if the doctor
were a woman and the patient 2 man or to a homosexual relationship.
78.  Innocent doctors are sometimes caused anxiety by unsolicited declara-
tions of affection by patients or threats that a complaint will be made on the
grounds of a relationship which existed only in the patient’s imagination. As
indicated in paragraph 16 of this pamphlet, all complaints received by the
Council are screened most carefully, and action is taken only when the
evidence received is sufficient to require investigation.

Professional confidence

79.  The following guidance is given on the principles which should govern
the confidentiality of information relating to patients.

80. It is a doctor’s duty, except in the cases mentioned below, strictly to
observe the rule of professional secrecy by refraining from disclosing
voluntarily to any third party information about a patient which he has learnt
directly or indirectly in his professional capacity as a registered medical
practitioner. The death of the patient does not absolve the doctor from this
obligation.
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81. The circumstances where exceptions to the rule may be permitted are as
follows:

(a) If the patient or his legal adviser gives written and valid consent,
information to which the consent refers may be disclosed.

(b) Confidential information may be shared with other registered medical
practitioners who participate in or assume responsibility for clinical
management of the patient. To the extent that the doctor deems it
necessary for the performance of their particular duties, confidential
information may 2lso be shared with other persons (nurses and other
health care professionals) who are assisting and collaborating with the
doctor in his professional relationship with the patient. It is the doctor’s
responsibility to ensure that such individuals appreciate that the
information is being imparted in strict professional confidence.

(c) If in particular circumstances the doctor believes it undesirable on
medical grounds to seek the patient’s consent, information regarding
the patient’s health may sometimes be given in confidence to a close
relative or person in a similar relationship to the patient. However, this
guidance is qualified in paragraphs 83-85 below.

{d) If in the doctor’s opinion disclosure of information to a third party
other than a relative would be in the best interests of the patient, it is the
doctor’s duty to make every reasonable effort to persuade the patient to
allow the information to be given. If the patient still refuses then only in
exceptional cases should the doctor feel entitled to disregard his refusal.
Information may be disclosed to the appropriate authority in order to
satisfy a specific statutory requirement, such as notification of an
infectious disease.
(f) If the doctor is directed to disclose information by a judge or other
presiding officer of a court before whom he is appearing to give
evidence, information may at that stage be disclosed. Similarly, a doctor
may disclose information when he has been summoned by authority of
a court in Scotland, or under the powers of a Procurator-Fiscal in
Scotland to investigate sudden, suspicious or unexplained deaths, and
appears to give evidence before 1 Procurator-Fiscal. Information may
also be disclosed to a coroner or his nominated representative to the
extent necessary to enable the coroner to determine whether an inquest
should be held. But where litigation is in prospect, unless the patient has
consented to disclosure or a formal court order has been made for
disclosure, information should not be disclosed merely in response to
demands from other persons such as another party’s solicitor or an
official of the court.

Rarely, disclosure may be justified on the ground that it is in the public

interest which, in certain circumstances such as, for example,

(e

Mt

St

{g

20



investigation by the police of a grave or very serious crime, might
override the doctor’s duty to maintain his patient’s confidence,

(h) Information may also be disclosed if necessary for the purpose of a
medical research project which has been approved by a recognised
ethical committee.

82.  Whatever the circumstances, a doctor must always be prepared to justify
his action if he has disclosed confidential information. If 2 doctor is in doubt
whether any of the exceptions mentioned above would Jjustify him in
disclosing information in a particular situation he will be wise to seek advice
from a medical defence society or professional association.

83. Where a child below the age of 16 consults a doctor for advice or
treatment, and is not accompanied at the consultation by a parent or a person
in loco parentis, the doctor must particularly have in mind the need to foster
and maintain parental responsibility and family stability. Before offering
advice or treatment the doctor should satisfy himself, after careful assessment,
that the child has sufficient maturity and understanding to appreciate what is
involved. For example, if the request is for treatment for a pregnancy or
contraceptive advice, the doctor should satisfy himself that the child has
sufficient appreciation of what is involved in relation to his or her emotional
development, family relationships, problems associated with the impact of
pregnancy and/or its termination and the potential risks to health of sexual
intercourse and certain forms of contraception at an early age.

84.  If the doctor is satisfied of the child's maturity and ability to understand,
as set out above, he must nonetheless seek to persuade the child to involve a
parent, or another person in loco parentis, in the consultation. If the child
nevertheless refuses to allow a parent or such other person to be told, the
doctor must decide, in the patient’s best medical interests, whether or not to
offer advice or treatment. He should however respect the rules of professional
confidentiality set out above in the foregoing paragraphs of this section.
85. Ifthe doctor is not so satisfied, he may decide to disclose the information
learned from the consultation; but if he does 50 he should inform the patient
accordingly, and his judgment concerning disclosure must always reflect both
the patient's best medical interests and the trust the patient places in the doctor.
86. Special problems in relation to confidentiality can arise in circumstances
where doctors have responsibilities both to patients and to third parties, for
example in the practice of occupational medicine. An occupational physician
should ensure that any employee whom he sees in that capacity understands
the duty of the occupational physician in relation to the employer and the
purpose of the consultation. In particular, where an occupational physician is
asked by the employer to assess the fitness to work of an employee he should
not undertake such assessment except with the informed consent of the
employee.
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Introduction

Children have the right 1o protection from abuse and ill-reatment. This protocol has been agreed
between the ugencics involved on behalf of Swuffordshire’s Area Child Protection Commiues. It
provides o ramework lor the investgation of suspicions of abuse among children referred o
hospiwl following apparcnt life-threatcning episodes for which there scems no other probable
cause. The primary objective of any action by agencies in following this protocol is the wellare

and safety of the child.

The procedures detiled in the protocol are designed to establish clearly whether there are grounds
for concern about the child’s care in a manner which provides safeguards from further possible
huarm. The protection of children from abuse demands good co-operation between the professionals
involved, an open minded response 10 concerns and a focus on the best interests of the child
throughout any agency intervention. Once the facts have been established, and where grounds for
concem about the child’s care are substantiated. existing inter-agency procedures will be lollowed

10 emsure the continuing protection of the child.

This document was drawn up with panicular reference 1o the establishment of guidclines for the
management of lile-threatening cvanotic-apnoeic episodes in infants and voung children where the

mechanism s thought 10 involve intentional suffocation by a purent or carer.
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Principals nf referral to North Sta{ﬂ‘ordshire Hospital

Where a referring paediatrician considers that cyanotic-apnoeic episodes are possibly due o abuse
by a parent or carer, he/she will refer to the child’s local Social Services Deparument and an inital
strategy discussion will take place to consider how the investigation of concerns should proceed in
the interests of protecting the child. The responsibility for organising this inital strategy
discussion lics with the referring authority and should take place with minimal delay. The strategy
discussion should discuss all available information and decide whether grounds exist for cure

proceedings Lo be instituted.

«

Fullowing the initial suategy discussion, a decision 1o refer to North Swatfordshire Hospital (INSH)
may resull. This may be because the child cannot be protecied on the facts presenied, or because
there is a necd for further medical investigations. Thus, pacdiatricians may refer a patient who has
sutfered from medically unexplained life-threatening cyanotic-apnoeic cpisodes to the Academic
Depurtment of Paediatrics for either further medical investigation, or covert video surveillance

tCV S or both,

At this stage. a sceond strategy discussion will be requested under Swtfordshire Arca Child
Protection Committee Procedures, and this meeting will be convened in North Swuiffordshire. At
this sceond suategy discussion, there will be discussion as to whether CVS, medical investigations

ur both are required.

Notes of any iitial straiegy discussion in the referring arcu will be made available o the sceond

strategy discussion in North Staffordshire.

I the patient has alrcady been wransferred 1o NSH for a medical diagnosis and abuse is subscquently
suspected, a single strategy meeting, combining the principals of the first and sccond strategy

discussions. will ke place in North Stwlfordshire with minimal delay.

(59
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Pre-admission Strategy Discussion / Meeting

Children suffering from respiratory difficulues including apparent life-threatening episodes (ALTE)
are referred 10 the NSH from anywhere in'the country. In a proportion of these cases, there may be
concern that breathing difficulties have no apparent organic cause and suspicion exists that an adult
may have aicmpied 1o suffocate the child. This may, therefore, be a presenting sympom of
imposed upper airway obstruction. Where such suspicion cxists, the multi-agency child protection

proccdures from within the child’s area of origin should be initiated.

“Working Together” requires agencies who have a suspicion that a child is sutfering significant
harm 1o consult the investigaung agencics (Social Services and/or Police) and an inital strategy
discussion should be convened to plan an invesugation appropriate o the circumstances (sce

Appendix 1 for suggested agenda).

The complexity of cases wherein adults may be inducing a life-threatening episode of airway
obstruction makes it essential that full consultation precedes any dccision to investigate the
circumstances using CVS or any other approach. CVS could be used where it is agreed that
evidence sulficient 1o ensure protection for the child through care procecdings is not already

avatlable trom other sources. Legal advice is essential in reaching such a decision.

At the. stage at which g paediatrician suspects that imposed upper airway obstructon might be
responsible fur ALTE, it is essential that adequate nursing supervision is provided for the child
before and. depending on management, after the inual stratcgy discussion has been convened, so
that further, potentally dangerous abuse can be prevented. The child must be placed under a degree:
of nursing surveillanee (ie “onc-to-one’ nursing carel. which never allows the child to be alone in

the care of the suspected parent.

IT it is conswdered that a parent/carer may represent a risk © other paticnis/children on the ward.,

then sutticient supervision of other patients should be undertaken.

There are conuin indicutors which may suggest that the symptoms suffered by the child are induced
by a purent (Samucls MP, Southall DP. Munchausen Syndrome by Proxv. Br J Hosp Med
1992:47:739-762):

1) inconsisient historics from different observers

tb) symptoms and signs that are unusual or bizarre and inconsistent with known pathophysiclogy
{c) obscrvations and investigations inconsistent with parenual reporis

id) treaunents which arc ineffective or poorly wolerated

fe) symptoms and signs which begin only in the prescnce of one carcr/parent

iy parcnts who ure unusually knowlcdgeable about the illness and its repercussions

tg) parenis who contentedly fit in with ward life and auention from staff

{h) unusual or uncxplained iliness or death in previous children




37

(i) parcnts who have a history of unusual illncss or themselves were abused as children
() parents who have a history of conduct or eating disorders
A
Parents should NOT be made aware of the strategy discussion / meeting in
advance. Failure to ensure this could prevent adequate protection for the child

and might have serious consequences.

The initial siratcgy mceting/discussion will nced to uddress the following issues to confirm or

refute the diagnosis that the child's condition is being induced by a parent:

{a) clarification of history, obtaining deuwils of any cpisodes that arc reporied 10 have occured in
the presence of a party other than the suspecicd perpetrator.

{b) check on wemporal association between episodes heginning (rather than being witnessed) if the
presence of one purent.

iey cheek on details of personal, family and social history with other family members, Social
Services and other health professionals - these details may be inconsistent, fabricated, or reveal
that the parent has Munchausen Syndrome. [nformation will be needed regarding any previous
Social Services involvement, community health, and any psychiauic history. Cure should be
wken m obwining such information {rom health professionals with a responsibility forno the
suspected parent, so that the later is not alerted 1o the enquiry at this stage.

i cheek on whether the parent has a relevant criminal record with local police and i any
previous sudden death of a child in that family is known,

(¢} If previous episodes of apnoca. cyanosis, cardiac or rcspiratory arrest, scizure or loss of
consciousness have been recorded on multichannel physiological equipment, these would be
examined 1o ascerwin whether the pathophysiology present at the onsct of and during cpisodes

is typical of a natural or unnatural cause.

The mecting will consider what further investigation may be nceded by relevant agencies. including
the possible collection of additional physiological daw. A decision 1o refer for a second suategy
discussion at NSH should be undertaken where the assessment remains unclear or where there is
insulficient evidence 1o ensure protection of the child at that point. Based on expericnce in previous
cases, it is clcar that the physiclogical data obwined during an cpisode of suffocation may not be
conclusive evidence. Although physiological patterns may suggest suffocation, they arc not

universally considered diagnostic.
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4.4

Second Strategy Discussion or Strategy Meeting in North Staffordshire

When an initial strategy discussion has resulted in a referral 1o NSH for consideration of CVS, the

following will be invited 10 a second s:rmggy discussion in North Staffordshire:

- Professor Southall and/or Dr Samuels

- Nurse Manager (Child Protection) or deputy, NSH

- Busincss Manager or deputy, NSH

- Swaffordshire Social Services Child Protection Team

- Suifordshire Police Child Protection Team

- Legal represenation from both the child's local authority and Staffordshire

- Represcnuatives from the Social Services and Police. the Pacdiatrician and other health
professionals from the arca where the child normaily resides.

Responsibility for inviting and coordinating this meeting ix the rexponsibility ol Staffordshire

Social Services Depariment.

It a child is admitted 10 NSH without the prior conw;-cning of an inidal strategy discussion in the
area of referral (as described above), a stralegy meeting must occur under Staffordshire Area Child
Protzcuion Commitice Procedures. This situation could arise because the child was admitied o
NSH for u medical diagnosis before suspicions arose. [n addition to Statfordshire agencics, the
tallowing will be invited {rom the referring arca: representatives trom the Social Services Child
Protection Team and a Social Services legal adviser. a Police Officer (Child Protection), medical
and nursing swatf from the referring hospital. The strategy meeting will be chaired by a senior

muanager from Staffordshire Social Services Depariment

Agencics need 1o recognise the need for urgency in convening the strategy discussions / meeting. It

1~ exsential that parents are not alerted by any breach of conlidentiality.

Where it is agreed that CVS should be used. the strategy discussion / meeting will identily and
record through its chairperson. the lead agency or individual responsible for:

11y discussion with parents regarding transfer to NSH

ih) onc o one nursing supervision of the patient prior w tansfer 1o NSH

w)  notlication 1 and bricfing of puediatric ward staff and puediatric social worker 3t NSH

ds
i)
oy
(g
th)

(1)
)]
k)

allocation of a Staffordshire Child Protection social worker and police officer

organising trained nursing/medical staff o underake surveitlunce

dealing with the child in the event of detcction of the abuse

planning for other children in the family in the event of detection of abuse

immediate follow up by agencies where the child lives, including a Child Protection
conference

obwining psychiatric intervention/assessment of the parent following diagnosis

revicw of the investigation

sccking leave of the court for investigation at NSH. if care proceedings are already in place

7



4.5

{1} acton in the event of a parentcarer aitempting © remove Lhe child from the ward before an

episode of abuse is identified.

e
The accepling clinician in NSH must inform the Business Manager (Paediatrics) or deputy of the

impending admission of the child. The Business Manager (Paediatrics) or deputy will conuact the

child’s resident District Health Authority purchasers 10 obuain funding approval. The following

information will be given in order that an informed decision regarding funding can be made:

2 nurses are required for cach of three 8.5 hour shifts per 24 hour peniod. tor the duradon of
Cvs

no guaranice can be made regarding the length of the surveillance, although the average
duration has been around 24 hours

the rate of pay will reflect professional qualifications and pay rates

the grade ol nursc 10 be recruited is not negotable: it must be at F or G grade level, The most

appropriate and trained nurses will be employed

- funding may be nccded in order to employ the surveillance nurse(s) on duty at the ume any

abuse is detected o allow him/her to atiend the debricfing, for atendunce ut any subsequent
case conterence or coun procecding
the referring authority will also contribute payment for the iniual bricting ol surveillance

nurses, ax well as their repeated training and assessment

(<
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5.6

Optimal application of CVS

NSH owns the video recorders, TV monitors ewe. These are stored in a locked cupboard in the office
¢
of the Nurse Manager (Child Protection) on Ward 113 as a secure permanent location when not in

use. The Clinical Nurse Specialist holds the key.

CVS should begin preferably carly in the week and not at weekends. This allows the maximum

number of working days to be available when adequate senior medical satff and ward staff are on

duty.

Mode and process for briefing ward saff (both nursing and junior medical), nursing swaff
performing surveillance, police. and for specialist psychiatric consultation to perpetrator must be
given careful consideration and discussed.

Child and parent must not move into the surveillance cubicle unil all preparauons required for

CVS arc completed.

Cameras must be positioned to allow observation of child at all times, but must not be invasive of

the parents” privacy when he. she, or they arc not handling the child or cquipment. To ensure

adequate ohservation and safety of the child, attention must be paid to:

(a) adequaie lighting in the cubicle - this must be sulficicnt to cnsure adequate vision is possible
at al! times, including at night.

(b) the sound levels - this should be so that the child’s vocalisations and monitoring equipment
alarms may be heard. The television volume level must be limited internally 10 cnsure this.

{¢) adequate communication systems between the observers of the video surveillance and ward
stall - this will be principally by the use of a dircct pager link between the observers and the
nursing staff on the ward. This pager will have wwo lcvels of alert - high priority (ie intervenc
in cubicle immediately) and low priority (ic aucnd or telephone immediately survcillance
officer.

() access to the cubicle - this must at all times be kept clear to allow video surveillance swaff a
ready pussage 10 the cubicle in the case of emergencies.

et funcuoning of cyuipment - all equipment, including the pager system, will be checked by
hospital clecrronics suaff prior 1o commencement of surveillance, and the pager will nced to be
tested at the beginning of every nursing shift. A written record will be made of this check, and

any malfunction should be repaired before operations commence.

Professor Southall or Dr Samuels’ ieam/ftechnicians will ensure that physiological monitoring
cquipment is attached 10 the child, as used for sleep studies, prior to or at the onsct of CVS. This
cyuipment will include a skin (transcutanecous) PO2 monitor as used for all infants and children in
the NSH with cyanotic episodes, and will provide an effective, early alarm for major falls in blood
oxygen levels. This alarm can be heard by nurses on the ward and by the surveillance nurses.
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5.7

5.8

3.1

If the surveillance equipment fails, constant one-l0-one nursing supervision of the patient will be
provided whilst the equipment is repaired or replaced.
¢

To provide continuous video surveillance, there will be two nursing saff (RMN, RGN, RSCN) of
F or G grades on duty at any one time who must undergo prior training (see Appendix 2).
Whenever possible, one the members of the surveillance team shouid hold the RSCN quaiif'scaiian.
Each pair of nurses will undertake 8 hourly shifts, with additional 15 minute hand over periods. In
«ome instances. it would be appropriate for medical stalf 10 be present to aid inwerpretation of the
parentchild intcraction. Nursing swffl on the ward who hold the RSCN qualificauon will also

always be available.

One of the trained surveillance nursing swlf will be engaged for no longer than a hall hourperiod
observing the video monitor and log keeping in order to minimise [atigue. The other will be
present supporting his/her collcague and helping him/her interpret changes scen on the video
sereens. The surveillance saff will cover each other during meal breaks and other essential breaks,
and these should be tken when surveillance is less ¢ritical (for example, when the suspected
perpetrator 1 out of the cubicle. or when a ward nurse 13 in the cubicle performing observations or
a procedure. The surveillance nurses will have received full instructions on when to alert the nurse

in charge ivia the radio-pager and when tointervene in the cubicle (sce Appendix 3).

During CVS, two vidco tapes will be used simultancously, with an overlap (of at least 5 minutes
batween the tapes). Tapes must be consccutively numbcered. and recorded in the log kept by the
.urveillance nurses. The identity of the observer inserting the tapes will be indicated upon the log.
All tpes must be labelied and kept in a safe place. and are the responsibility of the NSH. At the
conclusion ol recording, video tapes and logs will be stored by Swffordshire Police, and availuble
w0 Social Services in uccordance with the recommended practice regarding the video recording of
children. When the proceedings have ended, the video recordings will be rciumed o the Academic
Department of Pacdiatrics, NSH. If no proceedings are being considered. then the tapes and log

<heets will form part of the medical record and retained by the NSH (sce paragraph 9.3).

Following an observed incident. police and child protcetion social worker will be asked to attend
(~e¢ Appendix 4). They will be responsible for proceeding with the investigation, including any
discussion with the alleged perpetrator and for providing immediate protection for the child. The

nurse in charge of the ward will ensure the cubicle is secured until advised by the police.
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6.1

A

6.7

6.8

e cacn.

Management of surveillance staff

Two nurses per shift with RMN, RGN or RSCN qualifications will be engaged especially lo
perform video surveillance. The nursing Staff will be responsible 1o the Nurse Manager (Child
Protection) and will undergo training in the use of video surveillance, log keeping and use of all
lechnical equipment prior 1o auending the hospital to perform surveillance. This taining will
include the viewing of video recordings during suffocation obtained from previous cases (Appendix
2h

When attending the hospital 1o begin surveillance, the nurses will be bricfed and appropriately
wrained on the case by Professor Southall/Dr Samueis and the Nurse Manager (Child Protection) or
Clinical Nurse Specialist. This briefing will include 3 short synopsis of the clinical siwation of

the family,

The necd for confidentiality will be stressed at the triefing, although confidentiality is imphicit in

their professional responsibilities.

The responsibilities of the nurses in relation 10 recording concise and accurate notes will be
outlined. espectally in relation 1o the suspected abuser's behaviour and intcraction with the child,
.which will be taken o subsequent case conferences and may be used as cvidence in any cournt Cuse,
The UKCC Professional Identitication Number and expiry date will be kept by the Nursc Manager

{Child Protection).

The observers must be given concise information. on the circumstances under which they must
alert the nurse in charge of the ward (sce Appendix 3). This will includc instruction on usc of the
high priority page alert to bring the ward nurse immediatcly into the child's cubicle in the cvent of
actual or possible abuse, and the use of the low priority page alert 10 request the ward nursc o
atiend or contct immediaiely the surveillance nurses in the cvent of unexplained behaviour of the

parent (cg manipulating the recording equipment or monitors).

The surveillance nurses must observe and record at all times the behaviour of the suspected abuscr

when interacting with the child.

Accurute notes must be made of the above during the lull duration of surveillance. These must be
written legibly on continuation shects, consecutively numbered and provided by the hospital.
Cross reference 10 the lape numbers must be made in the log. The surveillance nurscs may be
asked 1o explain the behaviour of the suspecied abuser 10 the police. Each page should contain the
child’s name. Hospital number, page number, datc and time. In addition, all cntries must be signed

using the full signature of the nurse.

On tking over the case the surveillance nurses must denote transfer of responsibility by assessing
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6.9

6.10

7.1

the current situaton and recording clearly their findings.

If in the course of CVS, a surveillance nurse meets a situauon which he/she feels is outside his/her
competence 10 explain or interpret, he/she must immediately contact the nurse in charge of the

ward for clarification (low priority page alert).

Although the surveillance nurses arc not expected (0 participate in direct patent care, they may be

required in an emergency 1o enter the cubicle and protect the child (sce Appendix 1.9)

The surveillance nurses must be debriefed at the first available opportunity by the Nurse Manager

(Child Protection) or Clinical Nurse Specialist (sce section 8).

Discussion with other family members after ubuse has occurred

Scnior medical or nursing s@ff on the ward may have initial contact and provide suppont for other
family members, but should also refer them to the Child Protection social worker and police
otficer for information. This communication marks the beginning of further planning and must be
sensitve and clear. Members of the child's family will be in a state of shock and this will affect

their reactions including their ability 1o make decisions and plans for the future.
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4.2

9.3

9.4

Staff support and feedback

Working with sick children carries a high degree of suess for swaff from all disciplines, including
the child protection team. If cases of child abuse. actual or potential, are added to this along with
this particular system for identifying abuse cascs, a scenario of cxtreme emouonal stress can be

present for swff of all disciplines and at ail levels.

It is acknowledged that staff suppont must be addressed and will form part of the process of the
investigation. It is part of the responsibility of scnior medical and nursing staff and managers 1o
try to cnsure that an appropriate level of support is provided for staff under their supervision and

resources are dedicated o this.

In order to ensure undersianding of the investigation and its results by all members of swalf -w.izhin
all agencies. the professionals involved (medical, nursing, social services, police) will be inviied 10
a “debriefing ' meeting as soon as possible after the abusc has been confirmed by CVS, and/or child
protection proccdures have been instituted. The debricting will review procedures and make

recommendations where necessary to improve practice and the protocol.

Access to video tapes

In the case where child abusc is diagnoscd, and both criminal and civil proceedings (ollow, all the
video wpes become the responsibility of the Police after the abuse has becn documented. The
storage. access and disposal of these tapes will be as laid down by the Police and Criminal

Evidence Act and Codes of Practice.

in the case where child abuse is diagnosed. and in which the degree of abusc is considered sufficicnt
lor civil/care proceedings, but insufficient for criminal proceedings, all the video wpes will be

stored in a sale and secure way by the Social Services Department tor the referring arca.

In the case where no abuse is demonstrated during CVS, all video tapes will be the property of
NSH and stored in a safc and secure way in the NSH. All wpes will be stored within a box sealed
with tape in u locked cupboard. The box will be marked with the child’s name, NSH record
number. number of tpes, date of monitoring and who scaled the box. If tapes are removed for
whatever purpose, a signed record of the following should be Icft within the box: the date the box

is opencd. re-sealed and by whom and the number of tapes removed.

Access 1o tpes should be kept to a minimum, consistent with the interest of the child and the

interest of justice.
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Appendix 1

MULTI-AGENCY STRATEGY DISCUSSION / MEETING AGENDA
1

Part 1

1. Siatus of the meeung.

e Lol 1.3

Ly

Part 2

Inuroductions
Presentation of medical and social history. Current concerms.
Multidisciplinary discussion.

Choice of strategy as ‘next sieps’.

This is concerncd with how agreed ‘next sieps’ will be implemented - process and detail.

If a decision is made that CVS should be used, the strategy discussion / meeting will identity and record

through its chairperson, the Icad agency or individual responsible {or:

]
ib)
cy
«d)
)
ofy
)

th)

ti)
)
ik}

discussion with parents regarding transter 1o NSH

one 1o one nursing supervision of the patient prior o transfer 1o NSH

notification to and briefing of paediatric ward swaff and paediatric social worker at NSH
allocation of a Staffordshire Child Protection social workerand police officer

organising trained nursing/medical saff 1o underiake surveillance

dealing with the child in the cvent of detection of the abuse

planning for other children in the family in the event of detection of abuse

immediate follow up by agencies where the child lives, including a Child Protection
conlerence

obwining psychiatric intervention/asscssment of the parent following diagnosis

review of the investigation

sceking leave of the court for investigation at NSH, if care proceedings are alrcady in place
gction in the event of a parenvcarer atiempting to remove the child from the ward before an

episode ol abuse is identified.

If CVS is not the agreed option, the meeting will consider actions 1o be undertaken in the home arca by

social services, health care prolessionals and the police child protection team.
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Appendix 2

GUIDELINES FOR THE TRAINING OF NURSING STAFF IN COVERT VIDEO
SURVYEILLANCE OF CHILDREN SUSPECTED OF BEING SUBJECT TO
INTENTIONAL SUFFOCATION

This protocol provides guidelines for the training of the nursing swaff who will be covertly observing

children suspected of suffering from inientional suffocation by a parent or carer.

At any one time there will be two nurscs on duty during the surveillance. One will be observing the screen,
listening to the sounds in the cubicle and completing the log. The other will be supporting his/her
colleague. and helping him/her to interpret any changes scen on the video screens. Before being eligible 0

make these observations the nurses must have undergone training as follows:

8] Surveillance nurses will be given a 3-4 hour wraining session (by Dr. Samuels or Professor Southall,

_ and Nurse Manager (Child Protection), or Clinical Nursc Specialist) which must include the

[" | following: ‘

fiy  To read and discuss key papers on the subject of imposed upper airway obstruction, as
referenced below {1-6], in order 1o place this form of child abuse into the context of paticnts
sutlering {rom cyanotic or apnocic cpisodes.

(iiy  To read and discuss this protocol agreed by the Arca Child Protection Commitee and preparcd
for the management of suspected cascs of imposed upper airway obstruction,

riiiy  To observe video reccordings taken on previous patients who have been identified as being

abused by their parcats, Thesc recordings will show:

i1y adelinite and obvious example of smothering,

¢33 an example of smothering where the lighting and position of the patient makes

»

. identification of this difficult, and

{3) a parcnt subjecting a child to abuse other than from suffocation.

The video recordings and subsequent discussion will be used to:

(a) practise surveillance, note taking techniques and the initiation of intcrvention:

tby interpret the behavioural trends shown by the abusers:

(¢y demonstrate the imporunce of correct lighting and correct positioning of the baby,
tdy identify sitations where surveillance staff necd to call for assistance from ward suaff.

(iv) To discuss cxumple cases when surveillance has been used and how it has been used 1o allect
the outcome {or the child.

(v) To have demonstrated the equipment used in surveillance and ensure the nursing staff
understand the wwo levels for alerting ward swaff - high priority alert for acwal or possible
abuse to the child, or child disappeared from view, and low priority alert for unexplained
behaviour of the parent.

{vi) To have tourcd the ward area so that they are familiar with the cubicle layout, and the route
from the surveillance office to the cubicle, in the event of an urgent need 10 enter the cubicle,
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