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Elements & Players in TT & KT Ecosystems

• How big is the KT agenda?
• What is expected?
• Who has responsibility?

…major topic in the UK since 1995



• The University is a key actor in the 
innovation ecosystem.

BUT

• The University is only part of the system.
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The role of the University

•The University is a part of the ecosystem, but ONLY a part.

•We need partners and other stakeholders to take responsibility for the other pa

•We will take responsibility for what the University can contribute.

•University Research has been cited as key…

….we need to be clear on what University research contributes



The Contribution of University research
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Roles & Responsibilities

• University role is complex but clear
– Feeds from other parts
– Feeds into other parts

• Tech Transfer is a component of the 
University KT system

• The University is a component of the 
overall KT system



The Challenges are…

• To understand what success is (for the 
system)

• To set appropriate ‘objectives’ for us and 
for others

• To understand roles and interplay

…we seek your thoughts



Thank you

Dr Kevin Cullen
x.xxxxxx@xxxxxxxxxx.xxx.xx.xx



Research Activity
commercial KT activity

Local commercial KT Activity
Local SME KT activity

Investment Activity
Licensing activity

Local Licensing activity
Local SME Licensing activity

Social networking/entrepreneurial activity


